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The followingpointswere observedafterconductingtheaudit
1.FacultyRecruitment
Strengths:

Ordinances followed:Facultyrecruitment followsstate and universityordinances,

ensuringcompliancewithregulations.

Selectioncommittee: Committees formed accordingto UGC guidelines,reflectinga

robustand transparentselectionprocess.
Y Evaluationprocess:Recruitmentinvolvesacademic scores,writtentests,and personal

interviews,ensuringcomprehensiveassessment.

v Transparency:Recruitmentpracticesareopen,reflectinginstitutionaltransparency.

SuggestionsforImprovement:

Appeal process:Though no appeals have been made, documenting the procedures for
appealswould enhancetransparencyandtrustintheprocess.
Roster system: As a minorityinstitution,the rostersystem is not followed.The
administrationcouldprovidemore communicationtoclarifythispolicyto avoidconfusion.

2.Pay and Allowances

Strengths:

Compliance withUGC norms: Pay and allowancesarealignedwithUGCIAICTEnorms,
especiallyforpermanentstaff,reflectingfairnessincompensation.

SuggestionsforImprovement:

Workshops on financialplanning:Organizeperiodicworkshops to guide facultyand
staffinfinancialplanning,taxation,and retirementbenefits,ensuringtheyfullyunderstand
and maximize theirentitlements.

3.Infrastructure& LearningResources
Strengths:

Adequate classroomsand amenities:Facilitiessuchasclassroomns,labs,andhostelsmeet

/
the needs ofthecurrentstudentpopulation.
Sportsand culturalfacilities:The institutionhas sufficientfacilitiesfor sports,games.and culturalactivities.

/ Libraryautomation:The libraryiswell-automatedand providesaccessto e-journalsanddatabases.

SuggestionsforImprovement:
Underutilizedfacilities:Increasetheusage oftheLanguageLab,Gymnasium, and YogaCentre by organizingmore awarenessprograms and regularfitnesssessions.



✓ Canteen cleanliness: Enhance the canteen's hygiene by increasing the frequency of 

inspections and implementing strict cleanliness guidelines. 

✓ ICT Facilities: Continue upgrading and maintaining ICT-enabled classrooms and seminar 

halls to meet evolving educational demands. 

✓ Library resources: Promote the use of online library resources and provide training to 

help students and faculty access them more efficiently. 

4. Governance, Leadership, and Management 

Strengths: 

✓ Decentralized management: Decentralized and participative management ensures 

smooth operations and inclusivity across all administrative levels. 

✓ Internal audits: Regular internal audits are conducted, ensuring financial and procedural 

accountability. 

Suggestions for Improvement: 

✓ External audits: Introduce regular external audits to enhance transparency and 

accountability in financial management. This will provide an objective assessment of 

financial practices and help identify areas for improvement.  

✓ Counseling services: Ensure regular availability of the counselor to enhance student 

support. 

5. Institutional Values and Best Practices 

Strengths: 

✓ Gender equity: The institution organizes gender equity initiatives through Women’s Cell 

and various departments. 

✓ Environmental sustainability: The institution has implemented renewable energy 

sources, waste management systems, rainwater harvesting, and LED lighting to promote 

environmental consciousness. 

Suggestions for Improvement: 

✓ Green practices: Encourage more students to use public transport and promote a stronger 

culture of environmental sustainability within the campus. 

✓ Counseling services: Ensure the counselor is more accessible to students, and the room is 

always open during working hours. 

6. Rankings, Accreditations, and Funding 

Strengths: 

✓ Accreditation: The institution has successfully maintained its NAAC accreditation, 

indicating strong academic and administrative quality. 

✓ Research projects: One faculty member has received funding for research projects, 

particularly from the ICSSR. 

Suggestions for Improvement: 

✓ NIRF ranking: Work toward being ranked in the NIRF by improving parameters like 

research output, faculty-student ratio, and institutional perception. 

✓ Funding awareness: Increase awareness about funding opportunities, particularly for 

conferences, seminars, and research projects. Engage more faculty in securing such funds. 

7. Welfare Measures and Student Support 

Strengths: 

✓ Student support systems: Mentoring systems, grievance redressal cells, and support for 

differently-abled students are well-established, ensuring an inclusive learning 

environment. 



✓ Student council: Student representatives actively participate in academic and 

administrative bodies, ensuring democratic engagement. 

Suggestions for Improvement: 

✓ Mentoring system enhancement: Regularly monitor the effectiveness of the mentoring 

system and provide additional training to mentors to better support students. 

By focusing on improving communication, transparency, and accessibility across these 

administrative parameters, the institution can continue enhancing its services and infrastructure, 

ensuring it meets both academic and student support needs effectively. 

 

 
 

 

 



 

 

 


